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The contents of this report relate only to the matters which have come to our attention,
which we believe need to be reported to you as part of our audit process. Itis nota
comprehensive record of all the relevant matters, which may be subject to change, and in
particular we cannot be held responsible to you for reporting all of the risks which may affect
your business or any weaknesses in your internal controls. This report has been prepared
solely for your benefit and should not be quoted in whole or in part without our prior written
consent. We do not accept any responsibility for any loss occasioned to any third party acting,
or refraining from acting on the basis of the content of this report, as this report was not
prepared for, nor intended for, any other purpose.
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Introduction

This paper provides the Governance Committee with a report on progress in delivering our responsibilities as your external auditors. The
paper also includes:

*a summary of emerging national issues and developments that may be relevant to you as a District Council

sincludes a number of challenge questions in respect of these emerging issues which the Committee may wish to consider.

Members of the Governance Committee can find further useful material on our website www.grant-thornton.co.uk, where we have a section
dedicated to our work in the public sector. Here you can download copies of our publications — 'Local Government Governance Review 2013',

'"Towards a tipping point?', "The migration of public services', 'The developing internal audit agenda’, 'Preparing for the future' and 'Surviving the
storm: how resilient are local authorities?'

If you would like further information on any items in this briefing, or would like to register with Grant Thornton to receive regular email updates
on issues that are of interest to you, please contact either your Engagement Lead or Audit Manager.

Emily Hill, Engagement Lead, T 020 7728 3258, M 07880 456 184 Emily.hill@uk.gt.com
Daniel Woodcock, Audit Manager, T 01293 554 122, Daniel.woodcock@uk.gt.com
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Progress at 22 Nov 2013

Work Planned date

2013-14 Audit Fee Letter 26 April 2013
We are required to communicate the planned audit fee
for the year to the Council.

2013-14 Accounts Audit Plan 20 March 2014
We are required to issue a detailed accounts audit plan

to the Council setting out our proposed approach in

order to give an opinion on Council's 2013-14 financial

statements.
Interim accounts audit January to March
Our interim fieldwork visit includes: 2014

supdating our review of the Council's control
environment

supdating our understanding of financial systems
sreview of Internal Audit reports on core financial
systems

~early work on emerging accounting issues
~early substantive testing

sproposed Value for Money conclusion.

2013-14 final accounts audit July to September
Including: 2014

«audit of the 2013-14 financial statements

sproposed opinion on the Council's accounts

*proposed Value for Money conclusion.
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Complete? Comments

Yes

Not
required

Not
required

Not
required

Reported to the Governance Committee on 27
September 2013.



Progress at 19 Nov 2013

Work Planned date Complete? Comments
Value for Money (VfM) conclusion January to Not
The scope of our work to inform the 2013/14 VM September 2014 required

conclusion comprises a review to ensure that:
» The organisation has proper arrangements in place
for securing financial resilience.
+ The organisation has proper arrangements for
challenging how it secures economy, efficiency and
effectiveness.
Other areas of work November 2013

In progress | The National Non-domestic Rates and Pooling of
Grant Certification 2012/13

Housing Capital Receipts claims have been certified.
The Housing and Council Tax Benefit will be certified
before the end of November.

Other activity undertaken 28 October 2013
Liaison meeting with the Chief Executive and Director of
Finance, Housing and Community

Yes
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Emerging issues and developments

Local government guidance

Business rate collection

In April 2013, the government introduced a business rates retention scheme. Local authorities as a whole will now be able to keep half of
the business rates income they collect rather than paying it all into the national pool. As business rate income grows, authorities will keep
half of the growth.

In October, the Audit Commission published 'Business rates: using data from the VFM profiles October 2013'. This briefing has been
drawn from the Commission's Value for Money (VFM) profiles and shows an analysis of English council's collection rates and costs of
collecting business rates.

The Audit Commission also highlights the following steps councils could take to maximise business rates:
*supporting existing business to do well and attracting new businesses to the area

sidentifying and billing all business properties with a rateable value promptly

eusing discretionary relief in an effective way, targeting businesses most in need

spreventing and tackling fraudulent claims for relief

simproving collection rates

*reducing collection costs.

Challenge questions:

*Has your Head of Finance, Housing and Community reviewed the costs and performance of your authority against similar organisations?
*What steps could your authority take to increase the amount it collects from business rates?

*Is an action plan in place?

*Are you satisfied that your authority has made a robust estimate for its provision for business rate appeals?
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Emerging issues and developments

Local government guidance

Voluntary Code of Practice on the Housing Revenue Account
In October, CIPFA and the Chartered Institute of Housing (CIH) issued the 'Voluntary Code for a Self-financed Housing Revenue
Account'.

The voluntary code aims to give authorities the tools necessary to control and evaluate the performance of their HRA and increase the
value it returns to both councils and rate payers. It will also help authorities to assess and develop effective governance and financial
management frameworks for their HRA.

This code is designed to be self-regulatory and compliance is not formally required.

Challenge questions:

*Has your authority reviewed the HRA in light of this new guidance?

*Has your Head of Finance, Housing and Community considered whether there are opportunities to improve the governance, financial and
management arrangements in place to manage the HRA?

*For opportunities identified, is there an action plan in place?
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Emerging issues and developments

Accounting and audit issues

Simplifying and streamlining the presentation of local authority financial statements

Both HM Treasury and CIPFA/LASAAC have recently consulted on how to streamline and simplify local authority financial statements. In
our response, we set out our view that streamlining is a collaborative process involving standard setters, preparers of the accounts and
auditors. This requires a much needed change in culture and attitude from the accounting and auditing profession as a whole.

However, there is much that can be done now. In his October article in Room 151, the on-line local authority finance publication, Graham
Liddell, Grant Thornton's National Technical Lead sets out the practical steps local authorities can take to:

slearn the lessons from 2012/13 to improve the preparation and audit of the financial statements for future years
«de-clutter their accounts using the previous year’s financial statements as the starting point

Graham notes that Grant Thornton has been working with a range of local authorities to achieve these goals. One council audited by
Grant Thornton succeeded in producing a set of financial statements in 2012/13 that were are only half the length of those for 2011/12 and
were much easier to follow.

Challenge questions:

*How are you planning to improve the preparation of your financial statements for 2013/14?

*Do your financial statements provide a clear overall picture of the financial performance of your authority?

*Has your Head of Finance, Housing and Community carried out a de-cluttering exercise to ensure that disclosures are relevant, material

and up to date?
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Emerging issues and developments

Accounting and audit issues

Public briefing on the Local Audit and Accountability Bill

In September, the Audit Commission published a briefing note on the Local Audit and Accountability Bill. The Bill is currently going
through Parliament.

The briefing provides background information on the Bill as well as a view on the areas where the Audit Commission believe that the Bill
can be further improved. These areas are:

collective procurement arrangements

*audit appointment arrangements

the National Fraud Initiative

*small bodies

*supporting accountability to Parliament and the public

sreporting on arrangements to secure value for money

supdating the legislative framework governing local public audit.

Challenge question:
*Have you considered how the proposed audit arrangements under the Draft Local Audit Bill will affect you?
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